Case Study

Recruitment Campaign for
Engineering Services Client

THE CHALLENGE

InJuly 2016, All About IT Europe (AAITE) part of Blackapple
Solutions was selected by a key client HCL Engineering and
R&D Services to be its exclusive recruitment partner for a
volume recruitment focusing on Systems Engineering,
Embedded Engineering, Digital Engineering, Software
Engineering, Hardware Engineering, Mechanical
Engineering, PLM and Testing & Verification. Our client had
many project workstreams and, they need to ramp up the
current head count with number of Engineering
professionals and asignificant number were required within
tight timescales to scope projects and ensure successful
implementationacrossvarious locationsin Europe namely.

SCALABLE SOLUTIONS,
NOTABLE RESULTS

Within athree-month period, AAITE (BSL) interviewed over
250 qualified candidates. Using a combination of network
and referral, database searching, online advertising and
more innovative online attraction (banner advertising and
Twitter), AAITE (BSL) successfully attracted passive and
active candidates. By end of October 2016, AAITE (BSL)
placed nearly 65 contractors. Along with that, we could hire
25+ candidates for full time and permanent positions to
our client. This an on-going project and as an exclusive
partner we continue to support our client in hiring these
positionsonon-goingbasistill date.

AAITE (BSL) was responsible for pre-screening of all
candidates and, on a weekly basis, organising between 10-
20 interviews onsite with the client's resourcing team and
line managers. Working to demanding conversion rates,
AAITE (BSL) managed an 85% pass rate at 2nd interview
stage and offer to start process including stringent Pre-
Employment Screening checks for all interim/contract
workers. And for permanent hiring, we support our client in
alldocument gatheringand other HR processes.

Communicationwith theclientis being managed through an
appointed account director, supported by a dedicated
project team of two senior consultants and two compliance /
administration support staff. Ml reports (candidate
trackers) are issued daily and there are weekly project
briefings between AAITE (BSL) and the client to determine
demand anddelivery.
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The client has consistently been impressed with AAITE
(BSL) service, attention to detail, and response to any
issues arising from candidate attraction, selection and
placement.

Project Snapshot

SOLUTION

* Volumecampaignsolutionand processesinplace

*  Projectteamoffive AAITE (BSL) staff

¢ Multiple candidate attraction and sourcing
methods used to attract both active and passive
candidates

e Tracking and regular reporting to the client for
transparency on campaign progress

RESULTS

e Within a three-month period, AAITE (BSL)
interviewed over 250 qualified candidates and
placed nearly 65 contractors and 25+ permanent
hirestoour client. Thisis an on-going project and we
continueto hireforourclient.

* We hired positions in Systems Engineering,
Embedded Engineering, Digital Engineering,
Software Engineering, Hardware Engineering,
Mechanical Engineering, PLM and Testing &
Verification.

* Working to demanding conversion rates, AAITE
(BSL) achieved an 85% pass rate at second interview
stage

* Theclientwas consistently impressed with AAITE's
(BSL) service, response to any issues and attention
todetail
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